IT’S BETTER
WHEN WE’RE
TOGETHER
THE STORY OF TRUSTPOWER BRINGING
MULTIPLE LOCATIONS INTO ONE

CASE STUDY

“

I think the challenge for anyone going into new ways of
working, is to firstly suspend judgement for long enough to truly
understand what it is, and secondly to have, at a leadership level,
a great deal of intent to try and live the model.
Vince Hawksworth — CEO Trustpower
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THE
BACK
STORY

Major NZ energy generator
and retailer
Gas and telecommunications
supplier
500+ Employees

• 8 dispersed locations
• Very cramped
• Inefficient meeting spaces
• Unpredictable headcount
+ CITY
OFFICE
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“

The environment can create the opportunity but
you actually have to engage the grey matter and
ask what possibilities have been opened up and
how am I going to take advantage of them?
Vince Hawksworth — CEO Trustpower

02
THE
VISION

Leverage a new way of working
in a single location to create a
connected and energised culture,
capable of supporting Trustpower
as it grows from a successful NZ
electricity supplier to a leading
provider of utilities; future
proofing us for the next 20 years
of success.
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THE
CHALLENGE

• The existing buildings housed teams with
distinct functions, in bringing them into
one central location how would we break
down silos and benefit from greater
collaboration and connection between
teams and individuals?
• To realise the vision, the headcount
would be ever growing. How do we, on
the one hand consolidate our footprint
and, on the other, accommodate for this?
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THE
HUMAN
CHALLENGE

How would we bring teams together
successfully into one location without
interfering with the strong cultural DNA?
How would we consciously evolve the
culture, and design the environment to
encourage new skills, capabilities and
mindsets that enable the vision and
thereby attract strong talent?
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THE
JOURNEY

The steps towards creating a new way of
working specific to Trustpower’s vision
and challenges.

THE JOURNEY

PHASE— 1

Data Collection –
• Utilisation study
• Workstyle Survey
• 1:1 Interviews
with leaders

Desktop study —
Review of existing
Floor Plans

Workshop to inspire
leaders on the potentials
(and challenges) of new
way of working

Veldhoen + Company started by collecting (qualitative and
quantitive) data and used it to build up a picture of the
“current state” of Trustpower.
In contrast, a picture of the desired “future state” was
developed in collaboration with Trustpower leaders,
refined, and then used to develop a high level business
case supporting the relocation to one building.

Development of
High Level
Business Case

THE JOURNEY

PHASE— 2

4 Workshops for
representatives within
the business exploring
the current reality
of Trustpower Vs
desired future

IT functional
recommendations

Deep Dives Examine
special requirements
of the business In terms
of Physical, Virtual and
Change Strategy

Through workshops and deep dives, Veldhoen + Company
engaged with around 50 business users and subject
matter experts to explore what physical and virtual
functional requirements would best serve the relocation
to a single building, and implementation of a new way of
working, with sensitivity to an existing strong culture that
Trustpower didn’t want to lose.

Physical Brief

THE JOURNEY

PHASE— 3

Project Team Support
Weekly Check-ins

Behavioural Stream
Support Weekly Check-ins
Ad hoc Reviews

Steering Committee
Monthly Advisory Support

Leading up to, and during the move to the new office,
Veldhoen + Company provided close support, coaching
and training to all levels of the organisation. The aim
was to build capability within the organisation and use
expert experience to overcome any hurdles.

Train the
trainer

Development of
Training Modules

Paper
Independence
Support
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THE
RESULTS

“ Moving to this new model
of ABW exceeded all our
expectations. From day one you
could feel the energy of the team
working together seamlessly
from the second they arrived
in the building “.
Karen Boyte —
 Project Executive

THE RESULTS

BRAND

“ The way we live in this building is
the way our customers live in their
homes. Because we are an ISP we
are actually living how we expect
people to be using the technology
they are purchasing “.
Vince Hawksworth - CEO

THE RESULTS

TALENT

“ It absolutely has enabled us to
attract and retain smart people
because it creates the image that
we are a future focused company,
not a company that’s living in the
old technology world “.
Vince Hawksworth - CEO

THE RESULTS

BETTER
TOGETHER

“ Because of the nature of the spaces
we have a number of communities
e.g. an analysts community, who
can coalesce around issues and deal
with them because it’s easy to do.
That’s where our smart under-30s are
thriving in this environment. We still
have this thing about “do I have to talk
with others, can’t I just do it myself”…
but as we have those conversations,
we can no longer use the building as
an excuse ”.
Vince Hawksworth — CEO

THE RESULTS

COST OF
CHANGE

“ In the old building, we were
making moves every 1-2 weeks
to accommodate changing teams
etc – moving desks, people, walls.
All we’ve done since we’ve been in
here however, is put some TVs on the
walls for ISP team and we are trialling
additional monitors. Apart from that
we have changed absolutely nothing “.
Vince Hawksworth — CEO

THE RESULTS

SPEED OF
DECISIONS

“ I can think of many occasions where
I have been able to have a 5 minute
conversation with someone because
there is the culture and setting to do
that – from that they have been able
to make quick decisions based on my
input. While, historically, we would
have made appointments and because
we booked half an hour we talked for
half an hour ”.
Vince Hawksworth — CEO

THE RESULT

“ It is almost impossible to
envision the organisation in
a different environment now.
Personally, I walk in here with
a great sense of pride ”.
Vince Hawksworth — CEO Trustpower

CURIOUS?
If you’re interested to hear about true ABW
and what Veldhoen + Company could do
for your organisation, please contact
Millie or Gijs to organise a consultation.

Millie Letori
e — millie@veldhoencompany.com
t — +61 422 078 671
Gijs Nooteboom
e — gijs@veldhoencompany.com
t — +61 499 553 608

